


Protocols.

That abnormality is not a misnomer in an ethically inclined society where 
individuals are allowed to dabble into a profession where they do not possess 
competence should be a matter of concern to us all. Perhaps the best 
rationalisation that could be given for such abnormality is pervasive ignorance. 
Moral principles warn on the danger of allowing an individual to provide a 
service where he or she lacks the prerequisite training. A singer-cum- social 
critic, Mr. Fela Kuti in a lyric titled Suegbe and Pako raised the consciousness of 
the public on the issue of quackery versus professionalism.

The primary motive of those who engage in quackery is to make immediate pecuniary gains, giving 
little consideration to the risks involved. The outcome of many investigations of collapsed buildings 
in this country has revealed a prime cause, which is quackery. Quackery in building construction has 
really turned gains to pains in many homes. Quackery has left on its trail a tale of woes.
Going back 12 years in time when I was the Chairman of the NIOB Lagos State Chapter, I held 
meetings with developers and counselled them to engage professionals on their projects. 
Unfounded and unscienti�ic scepticism that professionals might be too expensive, (not taking into 
account the risks of not using professionals), preoccupied their minds. 

One day, one of the leading developers on the Lagos Island breezed into my of�ice on Allen Avenue, 
here in Ikeja. He volunteered that most of the buildings constructed on the Lagos Island by 
developers might not have been constructed to standard. His excuse for this error prone 
construction was simply because most of the developers were traders, who ventured into building 
construction for business purposes. The fact that so many innocent lives have been lost due to this 
quackery gave him a continual twinge of conscience. He blamed some compromised government 
of�icials for the misdeed. 

There and then, he appealed to me to advise the government to �ind a way of suspending ongoing 
construction work of developers and subject the existing buildings to integrity tests. He revealed 
that most of his colleagues were suffering from insomnia in anticipation of building collapse news, 
especially during rainy seasons. Alas, this ghastly disclosure deprived me of sound sleep. That part of 
the country really needed rapid urban regeneration to forestall frequent collapse of buildings. To 
relieve myself, I led a delegation comprising leaders of the built environment professions and 
building artisans on a solution mission to the Oba of Lagos, His Royal Majesty, Riliwanu Akiolu on 
November 10, 2015.

Lagos Island has the highest concentration of building collapse in Nigeria. With the death of about 20 
pupils in the collapsed 5- storey building at 63, Massey Street, Ita- Faaji, Lagos Island on March 13, 
2019, government saw the need to be proactive.

The Lagos State Building Control Agency Regulations was rati�ied by the House of Assembly in that 
same 2019. The notorious challenge of quackery was addressed in section 4 sub-section 2 of the 
Regulations thus: 



" The site execution of every building under construction shall be managed by a registered builder."
As more states in the Federation embrace this result- oriented initiative of the Lagos State 
government, ENFORCEMENT CHALLENGES conspicuously remain a denominator of the 
implementation equation. The ball is now in the court of the Lagos State Government through its 
Lagos State Building Control Agency (LASBCA) monitoring of�icers.

Substandard building construction is a juicy, lucrative business for 'astute' sel�ish developers in the 
informal sector.   However, lack of accountability and lack of prosecution have been the bane of 
building collapse prevention. Quackery thrives where justice is not sought in the law court. 
Sentiment begets negligence. Collapse of building is a rare occurrence in advanced countries such as 
the United States of America. 
A condominium, The Champlain Towers South that collapsed in Miami, USA on June 12, 2021 has 
attracted serious legal suits on premises liability, negligence among other issues. But in Nigeria, how 
many building collapse cases (incidents) have been taken to court and seen through the judicial 
process?
From October, 1974 to July, 2021, the total number of recorded collapsed buildings in Nigeria is 
about 461 (the analysis is shown in the attached table). The total number of recorded deaths  is 
about 1,090  with uncountable number of the injured. This shows that building construction is one 
of the most sensitive and delicate professional practices that should be guarded against quackery.
The need to protect building practice from quackery had been actioned since 1754 BC by 
Hammurabi, the 6th king of Babylon. Building codes 228 to 233 in the Babylonian law apportioned 
and stipulated various punishments for inappropriate building construction. The most severe of the 
Babylonian laws on building failure attracted death penalty.

Recently, the Nobel Laurette, Prof. Wole Soyinka expressed concern over the prolonged case of the 
collapsed building of the Synagogue Church of All Nations where 115 occupants, including South 
Africans perished. The 7-storey building collapsed on September 12, 2014 and the Coroner's 
Inquest commenced on October 13, 2014. Justice delayed is justice denied. Recently, I was informed 
that the main person that constructed the collapsed SCOAN building, a petroleum engineer (name 
withheld) and one of the defendants in the case passed on in 2019.
Another calamitous building collapse that government instituted a legal case against was that of 
Lekki Gardens that occurred on March 8, 2016, where 34 persons died. The robust scienti�ic 
investigations conducted by the Building Collapse Prevention Guild (BCPG - an independent 
coalition of the 7 distinct professionals in the Nigerian built environment) on these two 
aforementioned collapses revealed a lot. Hence, the reports were used by the government for the 
prosecution. The case is still under trial: judgement is still being awaited. Those involved in the 
construction of collapsed buildings in other parts of the country have not been brought to book.

Until quacks, be they individual or corporate entities, involved in collapsed building cases are 
brought to book to serve as deterrents, building construction work will remain an attractive 
business for charlatans, but a dangerous phenomenon for the Nigerian nation. However, the norm in 
every organised and law abiding society or nation is provision by the government, of building codes, 
enforceable through legislative backing, which codes establish minimum standards for building 
project delivery processes inclusive of construction. This is the reason why procrastination in 
making the National Building Code operational throughout Nigeria encourages lawlessness. 



Risk is deeply embedded in construction. Hence, those who are engaged in construction work must 
be well trained and should keep to the approved standards. Builders themselves must upgrade their 
knowledge to be able to perform ultimately on site.
Professionals in the construction industry are also advised to keep to their roles and know their 
limitations. For instance, while architects and engineers focus on building designs, builders should 
concentrate on building production management. Town Planners, Land Surveyors, Quantity 
Surveyors and Estate Surveyors & Valuers also play important distinct roles in the building industry. 
The building delivery process �lourishes on team work. However, each professional should be made 
accountable in his or her area of competence and practice. This is because construction is not a tea 
party. 
Practitioners in the building industry should be mindful of section 13, sub – section 5 of the Lagos 
State Building Control Agency Regulations, 2019 which states that: “In the event of structural defect 
or failure of the building due to negligence leading to collapse, all the under listed professionals, 
including the developer, to wit:
a. Civil Engineer / Structural / Mechanical.
b. Builder; and 
c. Architect.

who participated in the development of the structure shall be held liable.”
Caution! No sacred cow! Builders, of course, must live up to expectations and wake up to their 
responsibility.  Under the rain or the sun; in daytime or night, Builders must ensure that nothing 
inimical to standard building production happens on their sites.
At this juncture, it is pertinent to assure the public of discipline inherent in the checks and balances 
system of the regulatory body of building practice. The Council of Registered Builders of Nigeria 
(CORBON) was established by Decree 45 of 1989, now CAP 'B' 13 LFN 2004 for the purposes of 
regulating building practice in all rami�ications. The Builders' Act repudiates incompetence among 
Builders. 

It is on this note that this administration has laid emphasis on Continuing Professional Development 
(CPD). NIOB mandatory 2020 and 2021 international workshops have deliberately focused on 
peculiar and critical areas of building construction:
1. Building structures.
2. Building services.
Also, the 50th NIOB National Conference /Annual General Meeting (AGM) was dedicated to 
alternative building materials research and development, as well as recalibration of works of 
Builders with research interests.  I strongly believe that ingenuity, creativity and innovativeness 
with regards to local content, as evinced in the inventions of Professor Ayodele Awojobi and other 
Nigerian leading researchers, are well ingrained in the NIOB researchers. We seize this opportunity 
to solicit for more support in the ongoing development of the NIOB Skills Acquisition and Research 
Centre in Abuja.

Introduction of Nigeria Skills Quali�ications Framework (NSQF) by the Federal Government through 
the National Board for Technical Education (NBTE) is commendable. This assessment system for 
building artisans will create valuable improvements in the quality of workmanship or 
craftsmanship in the Nigerian construction industry. With the NIOB as an awarding body, CORBON 



as the skills sector council and NBTE as the regulatory body, the nation is going to witness 
remarkable changes in the Nigerian construction industry.

In a clear determination to refresh or upgrade the knowledge of Builders in latest building 
construction technology and maintain high level of competence, the institute is dedicating the 51st 
Conference /AGM to advanced building construction technology. Building construction is our forte; 
the drive, the passion for quality and sustainable building products and building production should 
reside within us unfettered. 
In essence, building systematically on our past workshops and conferences, the theme for this year's 
AGM and Conference has been appropriately chosen as: Advancing Technologies, Systems and 
Standards for Sustainable Building Construction. 

The papers and presentations will address the conference subthemes. Our keynote speakers and 
other presenters, to whom we remain very grateful, will add �lavour and knowledge.  We aim at 
refreshing the knowledge of our members and further exposing them to emerging soft and hard 
technology options for the delivery of the building starting from the elements thereof.  Other 
stakeholders in the building delivery value chain will also add to their knowledge leading to better 
appreciation of the value of teamwork and professional competence. 
It is interesting to note the choice of Lagos for this year's AGM. The last AGM/Conference of the 
Institute held in Lagos was 1998, July 22 to 25 captioned EKO AKETE '98 which held at the Lagos 
Airport Hotel, Ikeja. The President then was Bldr. Omoba Adewale Odunlami; the Honorary General 
Secretary was Bldr. Dr. Ayo Bamisile. This year's AGM has come to Lagos after 23 years with its 
positive nostalgia. 

I am very hopeful that your participation in this year's conference will leave many positive marks. I 
enjoin you to pay attention and participate actively in the programmes. I thank all dignitaries and 
participants. I appreciate you all and wish you the best in the programme.

Bldr. Kunle Awobodu, FNIOB 
National President.





THE NEED FOR BUILDING AS A 
PROFESSION
Building (shelter) is critical to human existence 
and the need to successfully address 
complexity in its production and maintenance 
requires the involvement of a trained specialist 
and licenced professional. Builders are rightly 
according to Nigerian laws responsible for the 
technology and management  of  the 
construction,  maintenance and deconstruction 
processes.

THE MEDIUM FOR ACTUALISING GOOD 
BUILDINGS 
In order for the society to have confidence that 
the building that is produced is functional, safe 
and sustainable, there is need for the society to 
properly locate and appreciate the NIOB as  
the organisation that  is committed  to the 
Nigerian  society  in  upscaling and verifying 
the performance of buildings and the 
capability of those who produced and 
maintain them. Specifically, the NIOB is the 
appropriate institute for the training and 
retraining of builders in practice and those 
aspiring to be builders. NIOB members can be 
identified and monitored. NIOB is also a 
professional medium through which the 
products of Building research and development 
efforts can be disseminated and adapted for 
the good of society.

THE PROFESSIONAL BUILDER
A builder is a person who has appropriate 
academic training in the science, technology 
and management process of the production, 
maintainance and deconstruction of buildings 
and has been licensed by the Council of 
Registered Builders of Nigeria (CORBON).

 
THE PROFESSION OF BUILDING
The core practice of the profession is Building 
Production Management which includes but is 
not limited to the provision of Buildability and 
Maintainability Analysis at the design stage,  
the preparation of Building Production 

Management Documents (otherwise known as 
Builders Documents), which documents are 
Construction Methodology, Construction 
Programme, Project Health and Safety Plan, 
Project Quality Management Plan, for the 
management of time, quality, health and safety 
and resource deployment on building 
construction projects. Other areas of services 
include Bui lding Surveying,  Project 
Management, Contract Management, as well 
as Building Facilities Management.

DEFINITION OF BUILDING
Building is an enclosed space for the use and 
protection of mankind. Examples of buildings 
include schools, hospitals, churches, mosques, 
commercial and industrial buildings, public 
buildings, residential and housing estates with 
associated infrastructure.

BUILDING WORLDWIDE
The  p ro fess iona l iza t ion  o f  Bu i ld ing 
materialized when the Chartered Institute of 
Building (CIOB) was established in U.K in 
1834. Over a century later, specifically in 
1967 the Building profession was inaugurated 
in Nigeria by the Nigeria Institute of Building 
as the first overseas center of the U.K. 
Chartered Institute of Building (CIOB).

THE NIGERIAN INSTITUTE OF BUILDING 
(NIOB)
The Nigerian Institute of Building (NIOB) has its 
origin in a parent body called the Builders’ 
Society, which was founded in 1834 by a 
number of prominent Builders in London. This 
body was renamed the Institute of Builders in 
1884. Then in 1965, the name was changed to 
Institute of Building (IOB). 

As the organisation gained royal charter, it was 
renamed "The Chartered Institute of Building" 
(CIOB) in 1980.The Institute of Building 
Nigeria Centre was formed by the IOB 
Nigerian members, who had returned home 
after studying Building in the United Kingdom. 
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This overseas centre of the London-based 
Institute of Building was officially inaugurated 
on Friday, 31st March, 1967 at the Auditorium 
of the Advanced Teachers Training College, 
University of Lagos, Akoka, Yaba, Lagos. The 
event was chaired by a distinguished guest, Sir. 
Mobolaji Bank-Anthony, KBE, FRSA, F. INST. 
D.The Institute of Building Nigeria Centre, 
therefore, became the first overseas centre of 
the Institute of Building, London.

The first Chairman of IOB Nigeria Centre (by 
the election held on 26th March, 1967) was 
Mr. Simeon Oladiran Okikiolu. He was 
succeeded through election in 1968 by Mr. 
Fatai Isola Osikoya.  In 1969, Institute of 
Building Nigeria Centre sought for and got 
a u t o no my  f ro m  t h e  I . O. B .  Lo n d o n 
Headquarters to transform into the Nigerian 
Institute of Building. Consequently, on 5th 
November, 1970, NIOB was officially 
inaugurated with a cocktail party at the 
University of Lagos, Akoka, Yaba, Lagos.

CORBON
CORBON means COUNCIL OF REGISTERED 
BUILDERS OF NIGERIA (CORBON). It was
established by Act Cap613LFN, 2004 
(formerly known as Degree No. 45 of 1989). 
CORBON was established to regulate and 
control the practice of building profession in all 
its aspect and ramifications.

WHO IS A REGISTERED BUILDER?
A registered Builder is a person who has 
received an approved standard of professional 
training and practice in building and is found 
competent and is licensed by the Council of 
Registered Builders of Nigeria.

TRAINING
At present there are over thirty one (31) 
Universities offering BSc Building programmes 
and about fifty six (56) Polytechnics offering 
National Diploma (ND) and Higher National 

Diploma (HND). Building Programmes in 
Nigeria, Graduating of Building Programmes 
would have to undergo pupilage period under 
the supervision of a fully registered builder and 
passed the appropriate examinations of the 
Nigerian Institute of Building (NIOB) and the 
interview of the Council of Registered Builders 
of Nigeria (CORBON), before attaining full 
professional status.

WHERE CAN A REGISTERED BUILDER BE 
USEFUL?
A registered Builder could be engaged in the 
following areas: Construction Industry, 
Educational Institutions, Banks, Finance 
Insurance, Housing Corporation, Military 
Establishment, Oil Industry, Three tiers of 
Government and their agencies, etc.

HOW CAN A PROFESSIONAL BUILDER 
BE ENGAGED?
He could be engaged either as a consultant or 
employed as a full time Registered Builder in 
the area stated above.



ipp@niobnat.org







Agenda:

1. Call to Order by the Honorary General Secretary 

2. Opening Prayers

3. President's Opening Remarks

4. Apologies

5. Reading and adoption of minutes of the 50th AGM held on Wednesday, at Federal  

 Ministry of Works, Minister's Conference Center, Abuja, on Wednesday, 7th October, 

 2020.

6. Matters Arising from the minutes read. 

7. Honorary General Secretary's Report.

8. Consideration of the Annual Reports including Audited Financial Statements;

 a. Treasurer's Report.

 b. Financial Secretary's Report.

 c. Internal Auditor's Report 

 d. External Auditor's Report

9. Proposed Constitutional Amendments.

10. Approval of National Council recommended External Auditor. 

11. Report from Directors of Quoin Composite Services Limited  

12. Elections

13. Ratication of the Date and Venue of the 52nd and 53rd Conference/AGM 

14.  AOB

15.  Motion for Adjournment 

16.  Closing Prayer

AGENDA FOR 51ST ANNUAL GENERAL MEETING

Bldr. Christopher Belonwu, FNIOB
Honorary General Secretary













The hosting right for the 52nd Conference/AGM in 2022 was given to Ondo State Chapter
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Nationals Skills Development Centre, Abuja 
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